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Good environmental performance of the organization or good environmental protection 
management should include a comprehensive management of the environmental aspects of 
production or service activities, compliance with the legislative requirements, the balancing of 
costs, the exploitation of resources, and a response to the requirements and expectations of 
customers, owners and other interested stakeholders. Dealing with these environmental tasks 
requires a systematic approach with deliberate and carefully organized and monitored 
activities, which is focused on the long-term objectives, and on responsible environmental 
behaviour. Internationally recognized framework for a systematic approach to the 
improvement of organizations’ environmental performance and for reduction of the impact of 
their operations on the environment is the standard ISO 14001:2004 – Environmental 
management systems. Implementation of ISO 14001:2004 represents an organizational 
change which requires a systematic support from top managers. Without their commitment 
the environmental management system will not gain any substantial credibility in the eyes of 
the employees and, consequently, the success of its implementation is questionable. For this 
reason the unique research was conducted among top managers from a variety of large 
Slovenian organizations, in order to determine the dominant leadership factors that positively 
influence the implementation of ISO 14001:2004 in the organization. It was found that vision, 
credibility, collaboration, accountability and action orientation are the dominant leadership 
factors to be considered by top managers in implementing ISO 14001:2004 in the 
organization. 
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